Technical Briefing: The Phronetic Stabilization Model™
Longitudinal SQUIRE 2.0 Analysis (FY2019-FY2026)

Overview Traditional mental health and security systems rely on
"reactive forecasting," extrapolating future needs based on past

THENEURO- utilization. This research introduces the Phronetic Forecasting Model™,
Aﬁgz ':Ei;z RE  synthesizing Sun Tzu’s Foreknowledge and Aristotelian Phronésis

(Practical Wisdom) to shift strategy from acute capacity management to
proactive household stewardship (Oikonomia).

Operational Mechanisms (The Phronetic Pivot™) Implementation focused on four
distinct "Wayfinding" mechanisms implemented in FY2024:

o Liaison Case Management (Foreknowledge): Operationalizing environmental
intelligence to bridge the "discharge-to-community"” vacuum.

e SMR Restructuring (Adaptive Response): Shifting intervention from the
Emergency Room to the home via an 8-visit "Regulate, Relate, Reason"
curriculum.

o System-Wide TBRI® Integration (Ethical Virtuosity): Creating a unified
organizational language of "connection before correction.”

o Parent Curricula (Eudaimonia): Targeting root causes of family volatility by
shifting caregiver identity from "shame-based" to "worth-based" via the
MSOYW /PPSW protocols.

Empirical Outcomes & Validation

e Primary Outcome: Acute psychiatric admissions decreased by 27.6% (from 123 to
89) in the first year of intervention.

o Trend Deviation: Actual volume was 41% lower than the counterfactual projection
of 151 admissions.

o Fiscal Impact: Achieved an estimated $408,000 in first-year cost avoidance.

o Safety Confirmed: 30-day readmission rates remained stable (19.5% to 19.1%),
ensuring volume reduction did not compromise safety.

Global Policy Blueprint The model suggests systemic stability is achieved by building
ethical robustness rather than predicting future chaos. Policy should evolve to Fund
"Wayfinding," Mandate Phronetic Training, and Invest in "Invisible" Infrastructure
(relational support).



